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Answer all questions

1 (a) State the business term for the following definitions:

This type of business ownership

allows others to trade under its name [1]
This type of business exists to fulfil
social and environmental outputs [1]
(b) Explain one reason why a business starts.
[2]
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(c) Identify and explain two entrepreneurial characteristics needed for
business success.

Characteristic one [1]
Explanation

[2]
Characteristic two [1]
Explanation

[2]

(d) Identify two business aims.

1. [1]

2. [1]

(e) Explain one reason why aims and objectives are helpful to a business.

[2]

[Turn over
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(f) Discuss one advantage and one disadvantage of setting up a business as a
private limited company.

[4]

(g) Analyse two ways a Public Limited Company and a Private Limited Company
differ in terms of ownership and control.

[4]

*16GBU1104*

§

mmmmm

mmmmmm

3
<

N
2

ORI

.....

7
kS

NS

mmmmm

ORI

i
|

QIS

Fearriey

1y

;;;;;;

......

"

]
4

i
H

¥R

¥
i

08089

@

i
4

10)]

g
¥

QI8 Q8

1
a

q
H

89

]
4

LU ORI

]
&

e
]

) '8 Q)



WRORNORK

 topi

 tonm

v

12495

(h) ldentify two different business stakeholders. Using examples, explain their

interest in a business.

[8]
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2 DJ Games Ltd in Lisburn specialises in combat simulation games, princess parties
and other party games. This type of business is very popular and experiences a high
level of competition.

(a) Explain the term “marketing mix”.

[2]
(b) Analyse the impact that competition might have on any two elements of the

marketing mix.
Element [1]
Impact

[2]
Element [1]
Impact

[2]
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(c) Explain the term “m-business”.

[2]

(d) Explain one advantage and one disadvantage of m-business.

[4]
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(e) Explain two ways social media could be used to promote DJ Games Ltd.

[4]

(f) DJ Games Ltd is thinking of sponsorship as a method of promoting its business.
Evaluate sponsorship as a method of promotion for DJ Games Ltd.

[5]
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(g) (i) Explain the term “competitor-based” pricing.

[2]
(ii) Evaluate competitor-based pricing as the most suitable pricing policy for
DJ Games Ltd.
[5]
[Turn over
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3 (a) Classify the following businesses according to their type of production.

Business Type of Production
Tesco plc

[1]
Tayto Ltd

[1]
BP Oil extraction

[1]

Tommy Jones plc manufactures large quantities of chairs for schools, colleges,
churches and venue events. They are available in a variety of styles and colours.

(b) Identify the method of manufacturing used by Tommy Jones plc and explain one
advantage and one disadvantage of this method of manufacturing.

Method [1]

Advantage

[2]

Disadvantage

[2]
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(c) Stocks of raw materials arrive every two days as required by the business.

Identify this method of inventory control and discuss one advantage and one
disadvantage of this method for the business.

Method [1]

Advantage

[2]

Disadvantage

[2]
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(d) Evaluate the impact of technology on manufacturing for Tommy Jones plc.

[5]

(e) Discuss the responsibilities of employees at Tommy Jones plc in relation to
health and safety.

[4]
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(f) Analyse two reasons why Tommy Jones plc would undertake the process of
obtaining a quality standard.

THIS IS THE END OF THE QUESTION PAPER

[8]
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